
Drugs Policy 
Flow Charts



Knowing/Suspecting Supply
Flow Chart
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No

Does this investigation 
support allegation?

No further action required:
Remain vigilant;
Actions recorded

Suspicion:
Record suspicious activity
Discuss with others
Challenge resident if safe to

Does this reinforce suspicion

Actual Knowledge:
Can steps be taken to safely stop the supply immediately – if so, do so

If not, can steps be taken to reduce risk to others – do so

Does scale warrant immediate police involvement – if so do so

Otherwise, record details, and take enforcement action when safe and 
appropriate to do so

Do you 
Know,
Suspect,
3rd Party Information

3rd Party Information
Acknowledge and record
Discuss with colleagues
Discuss with alleged supplier

No

Yes

Yes



Use on Site (except cannabis) 
Flow Chart
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No

Shared Space:
Is it feasible to get client to stop?

Do not try to stop client
Keep self safe – maintain safe distance
keep others safe; remove from area

Call ambulance
Make area safe
First-aid if appropriate and trained

Is client in a shared space 
or private space

Request client stops
•Moves to private 
space or off site
•Sanctions for 
breach of policy

yes

Is user at risk of serious harm
(e.g. Overdose or serious wound?

yes

Private space: Do not try to stop client
Keep self safe – maintain safe distance

Record all actions and outcomes
Review incident and outcomes
Apply sanctions as required

No



Use on Site (cannabis) 
Flow Chart
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No

Is it feasible to get client to stop?

Do not try to stop client
Keep self safe – maintain safe distance
keep others safe; remove from area

Request client stops
•Sanctions for breach of policy

yes

Record all actions and outcomes
Review incident and outcomes
Apply sanctions as required



Use/Intoxication
Home Visit
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Yes

Is remaining productive 
or appropriate

Leave; reschedule future meeting
Restress need to not use before visits
Consider two-person visits, or visits to office

Consider continuing home visit
•finish business of visit
•Reinforce rules re use before visits
•Reassess client wellbeing before leaving
•If client appears to be deteriorating, seek medical help
•Review solo home visits

Do you feel 
comfortable/safe 
remaining?

Leave client
Call emergency servicesNo

Do you feel client 
is safe to be left?

No

Yes

No

Yes

Document all actions



Opiate Overdose – Intervention

assess what used
assess if client is having bad response
assess need for ambulance
monitor

No

Assess Respiration

Is client breathing

Airway
Pulse
Recovery 
position
monitor

No

Check pulse
Assist with breathing 
Using mouth to mouth

No pulse

call ambulance

CPR

Pulse 
present

yes

yes

Make Sure You and Others around are SAFE first

Info to paramedics, retain drugs/paraphernalia,  
record all information, debrief

Is client conscious:



Finding Drugs Flow-Chart
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Is it a larger amount than for personal use? 

No

is it in shared space or private space?
Shared Space:
H+S issue: remove drugs

Private Space:
Do not remove drugs;
Note what has been observed;
resecure room;
discuss with resident on return;
apply sanctions if required
record all action taken

Medicine or non-medicine?
Labelled or unlabelled?

Labelled medicine - can be returned to resident
Unlabelled medicine - hand to pharmacy
Illicit controlled drug - destroy or hand to police

Document all action taken

Suspicious substance found:

Secure Area
Call PoliceYes



Finding Paraphernalia
Flow-Chart
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In Shared space or Private Space

Is item:
- serious H+S risk
- Suggest supply
- Suggest other S8 offence

H+S Risk: remove items; sanction as needed
Suggests supply: seal area; record details

decision re police
decision re sanctions

Suggests other S8: secure area
sanctions on return

Other: leave items
secure area
discuss on return

Used/hazardous: discard safely
Non-used – illicit: discard/not returned
Unused – licit: could be returned

Document actions taken

Paraphernalia Found

Shared Space:
Remove items

Type of paraphernalia
- used/hazardous
- non hazardous/illicit
- unused - licit

Private Space



Stages of Securing a Closure Order
Antisocial Behaviour Act
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Antisocial Behaviour 
identified as a concern 
by police

Police have 
reasonable grounds to 
associate property with 
ASB and with Class A 
drug activity

Police must:
make reasonable 
effort to identify the 
owner AND
consult Local 
Authority

Apply for court 
date

Police issue a 
closure notice -
restricts access to 
property to people 
who normally 
reside there

- gives court date

Court hearing:

magistrate can issue 
closure order if 
satisfied that - property 
is associated with ASB 
and Drug Activity and 
closure will provide 
relief

Closure Order Issued:

closes property for 3 
months

can be renewed for 
another 3 months

Tenant, owner, other with 
interest in property can attend 
court to challenge closure.

Tenant, owner, can seek to have 
closure order ended by 
demonstrating how problem will not 
reoccur



Further Information and Guidance

www.ixion.demon.co.uk
kfx@ixion.demon.co.uk

www.drugsandhousing.co.uk


